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Recap of last year’s presentation

• New U.S. government initiatives, including 
holding Language Summits in 3 states 
(Ohio, Oregon and Texas) in 2007 leading 
to state language roadmaps

• State-level “strategic planning” on 
language needs

• Impetus: National security and economic 
globalization

• By-product: enhancing multilingualism



This year: Progress on 
Implementation?

• The “if and how” of community 
involvement in the economic development 
aspects of state language roadmaps 

• Focus on Texas State Language 
Roadmap: “We haven’t made much 
progress on the roadmap and in these 
tough economic times there hasn’t been 
much support at the state level” (Terri 
Givens, Exec Director, July 2010)



Economic Goals (Texas)
• “Analyze employer survey data… develop 

documentation illustrating economic 
benefits of a multilingual workforce”

• “Establish business and higher education 
partnerships to organize work/study 
options for students with advanced 
language proficiency”

• “Provide tax incentives to businesses for 
investment in programs to enhance 
employees’ language proficiency”



Data on economic benefits of a 
multilingual workforce

• No state-level data
• Substituted survey of Austin businesses: 

“At least a few companies … declined to 
participate [in the Austin survey, because 
they] were more concerned about their 
decline in business/layoffs rather than the 
state of language education.” (Kwee Lan 
Yam, project director, July 2010). 



Lessons Learned

• Need good data and researchers who 
know how to cull and analyze data; 

• State/province level too large; need 
smaller units of analysis; 

• Need to theorize about language 
ideologies rather than repeating the 
predominating perceptions about 
language and economic development



Tax Incentives to Enhance 
Language Proficiency

• Ambitious goal; would entail legislation at 
state level

• No progress, no implementation, no plan 
for implementation

• Project Director: “The involvement of state 
and local governments has been poor and 
sporadic given the other more important 
issues, economy and budget shortfalls.”



Lessons Learned

• Set realistic goals; 
• Take into account existing governing 

structures and relations;
• Theorize about underlying language 

ideologies rather than repeating the 
predominating perceptions about language 
and economic development.



Community Involvement

• If and how the Texas language roadmap 
project led to community mobilization? 

• 3 groups/communities: (1) parents and 
educators; (2) ethnolinguistic groups; (3) 
other groups 

• Texas case as basis of comparison to 
other U.S language policy initiatives



Parents and Educators

• Most active community groups
• Parent-Teacher Associations (PTAs): 

influential historically because of 
decentralization of U.S. educational 
system

• PTAs set tone of the educational ideology 
in local school districts and influence 
make-up of locally elected school boards 



Parent-Teacher Associations 
(PTAs)

• Old form of collective action adapted to a 
new cause 

• Promoting multilingualism rather than 
English-Only

• Economic motivation: children’s prospects
• Parents most effective lobbyists for their 

children 
• Potential change in language ideology?
E.g. http://www.ohiolanguagecenter.org/

http://www.ohiolanguagecenter.org/


Examples of Setbacks for 
multilingualism in schools

• School district near Washington, D.C. 
“adopted an ambitious goal in 2006 that 
language instruction should start early and 
graduates should be able to speak two 
languages … Lean budget years have 
tested that resolve. In tough times, parents 
and board members are debating whether 
foreign language instruction, particularly in 
early years, is fundamental or a frill.”

• University of Texas at Austin nearly 
eliminated foreign language requirement 
due to budget



Ethnolinguistic Groups-Texas
• Outreach attempted but relatively 

unsuccessful
• In Austin, ethnic business associations 

contacted:
“It took many attempts before some of the business 
related ethnic groups were even willing to respond. Most 
of these ethnic groups are dependent on city funding or 
other forms of funding to run their operations. Some do 
form alliances to increase their political clout and funding 
but this will also involve some form of minority economic 
development or social problems/issues. Many are very 
small and those that are larger often have their own 
agenda when it comes to education/cultural/language 
issues” (Project director)



Ethnolinguistic Groups: 
Comparisons

National Language Service Corps:
– Congressional mandated new federal 

government program
– Logo: “Language for the Good of All”
– Recruits linguistic minorities: 
http://www.nlscorps.org
– Groups contacted and involved (Kevin 

Gormley, NLSC, July 2010):

http://www.nlscorps.org/


Organizations Languages

African Language Teacher Association (ALTA) All African (Hausa, Yoruba, Wolof, Somali, etc.)

National Council of Less commonly Taught 
Languages (NCOLCTL)

Mostly African, Asian and Slavic Languages
(Yoruba, Hausa, Chinese, Japanese, Russian, )

Thai‐American Association of South Florida Thai

Vietnamese‐American Chamber of Commerce of 
North Texas

Vietnamese

Zumunta Association Hausa

Asian MBA Association Chinese, Hindi, Vietnamese, Thai

Kerala Association of Greater Washington Hindi, Malayalam, Tamil

Nigerian Youth Association (sponsor Fest Africa) Yoruba, Hausa

Mali Society of Baltimore (sponsor Fest Africa) Bambara, Arabic, French

Afghanistan Women’s Association Pashto, Dari, Uzbek

American Council on the Teaching of Foreign 
Language (ACTFL)

All foreign languages
(Chinese, Japanese, Russian, Portuguese, French 
etc.)

Swahili Healthcare Network Swahili

Somali Family Care Network Somali

Society for Indonesian American Indonesian

National Association of Asian Professionals All Asian Languages



Other Groups

• Counter-example of Dallas police
• Exclusive reliance on business and 

education groups
• Texas case is “un partenariat entre 

l’université et l’entreprise privée” which 
negates “la démocratisation des 
connaissances” (Yves Vaillancourt, 
Cahiers du Larepps, 2005)



Conclusion
• Negative: implementation of Texas Language 

Roadmap 
• Positive: changing language ideologies?
• New California initiative (May 2010):

“The reasoning behind working to support the fledgling 
efforts in California is that it the state with the highest 
population diversity, the largest K-12 school enrollments 
and the largest challenge in developing a cohesive 
language strategy among an array of competing 
interests. Thus, if we could make something work in 
California semi-independently of our [federal 
government] office, we would have a far easier time 
making roadmaps work for other states with less 
complex challenges.” (Ed McDermott, NSEP)
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